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La Casa del Sol Council of Co-Owners 

Board of Directors Meeting  

September 29, 2015 

     

Call to Order:   

President Vicki Vannatta called the meeting to order at 1:00 p.m. A quorum was present 

including Board Members Jerry Cigainero, Gaylen Cox, Steve Gandy, Candy Lamel and Ray 

Leidig, as well as Assistant Treasurer Dennis York.  Owner Ron Cox was also in attendance. 

 

Approval of Minutes from August 11, 2015 

A motion to approve the minutes (as distributed previously by email) was made by Steve 

Gandy, seconded by Jerry Cigainero, and was accepted by all.  Approved minutes will be 

distributed to the Accounting and Resort offices for filing and Steve Gandy will post them to the 

website for all members’ reference. 

 

Presentation of the Financial Report and Reservation Office information: 

Assistant Treasurer Dennis York presented the year-to-date financial performance and 

answered questions regarding items of interest.  Spending has exceeded revenues by about $23 

thousand at this point which is better than last year’s performance but worse than budget, as 

we had set the budget hoping to move more units than we have at this point. Were it not for 

non-recurring expenses, primarily due to the mini-updates done on several units, these 

overages might not have occurred and no more mini-updates are planned at this time.  A 

motion to accept the financial report was made by Ray Leidig, seconded by Candy Lamel, and 

accepted by all.   

Treasurer Gaylen Cox pointed out that our bank service charges exceed the fees we collect from 

owners who pay semi-annually, quarterly or monthly.   After discussion, this overage is looked 

upon as a cost of doing business and we want to make it as convenient as possible for owners 

to pay their fees, so we do not propose to charge additionally for using credit cards. 

Dennis reported that Andy works in the office full-time and Charlene works about 28-30 hours 

per week.  After consideration of changing to a 4-day work week it was agreed instead that 

each one can alternate Fridays so we always have at least one of them there each day. 

The call-back terms when an owner is put on a waiting list for an IP week was addressed for 

clarification.   After discussion, it was agreed that Andy or Charlene should call the first person 

on the waiting list and give him/her until the end of the workday before contacting the next on 

that list, and be sure they are called, texted and emailed to reply as soon as possible if they 
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didn’t answer the phone call. NOTE: This does not apply to the” IP call-in days” which still 

require the caller to be available immediately, or the next caller on the voicemail will be called. 

2016 Budget 

Assistant Treasurer Dennis York presented a draft of the 2016 Budget and assumptions used to 

develop it.  Without raising maintenance fees and IP usage fees, and assuming new sales of 20 

unit deeds, the budget would be out of balance by about $36 thousand.  Winning our suit 

against the Nueces County Appraisal District might yield some savings in taxes, but they haven’t 

replied yet, so the taxes assumed for next year are what was originally assessed.  Another area 

that might yield some savings might be for us to negotiate with the electric company to bill us 

differently next year, as currently there are 26 separate meters and billing is split amongst 

them.  This is a consideration also for increasing fees for the two-bedroom units as the utilities 

costs of those are considerably higher than for the one-bedroom units.  

Options presented were:  1) Raise Maintenance fees and IP usage fees, or 2) Plan to move 45-

55 deeded weeks or 3) Agree to run with an unbalanced Budget (where incomes planned do 

not cover expenses planned) with the performance shortfall covered by the Reserves.  Direction 

agreed to was to rerun the Budget using annual maintenance fees of $650 for one-bedroom 

and $775 for two-bedroom units, and weekly IP fees of $250 and $350, respectively.  We tabled 

the vote on the budget at this time, but Dennis said a decision by the end of October is 

preferable so that the invoices can get put together to be mailed out to owners at the end of 

November for paying their 2016 maintenance fees. 

 

On-going Discussion – Transfer of deeds to new members: 

Candy Lamel reported that the cost to do a mass-mailing, one page letter in envelope to all 

owners is estimated to cost approximately $400 unless we can get approval from the post 

office to be classified as a Non-Profit organization, which will save us nearly $75.  After checking 

our office records, Andy Moore reported that we are a Not-for-Profit organization, so we will 

not pursue the lower postage and Dennis asked that we go ahead and plan to do the mailing 

with the printer/mailer that we use currently rather than having Andy and Charlene take up 

that task.  Vicki said she would get to work quickly on the letter so we can get it out as soon as 

possible to all owners.  It should explain that we have no choice but to raise fees again for 2016 

and IP usage fees also, and that we need owners’ help to move more units so that we can avoid 

increased fees in future years.  As a promotion, if units are transferred this fall, we can apply 

their fees to next year’s maintenance fees, and if they want to use an IP week this year, it will 

be deducted from their IP weeks available for 2016.  Dennis believes if we rerun the Budget 

with the pricing proposed, and move 35 weeks, the budget can be balanced for 2016. 
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Steve Gandy reported that through our website he can send out emails to all owners who have 

provided their emails and link them to our website to publish any specials or promotions we 

propose, to move additional units without the expense of doing a mailer.  For non-owners like 

RCI guests their email will ask them for feedback after their stay and also link them to the 

website so they can see any pricing or promotions we offer if they want to buy in to the resort. 

Steve suggested we might consider holding a Meet & Greet event in the DFW area in the spring, 

and in the Austin-San Antonio area later in the year, so that owners can meet the board and 

find out what’s going on at the resort and bring guests who might be interested in joining our 

membership. 

It was also discussed and agreed that we could open up a block of units for rent between 

November through February (at monthly, weekly or nightly rates) to allow non-owners to check 

out the resort, and also for our owners to use the resort then without using their IP weeks, as a 

way to increase our revenues during the slow months of the year.   

 

Report on Management of the Resort: 

Steve Gandy reported that the new gate was completed on the side of the resort, four new air 

conditioning units were purchased and one was installed.  He shared photos of the 

deterioration of the AC units on the roof, and that those closest to the ocean side deteriorate 

about 2 years more quickly than those on the canal side of the buildings.  Steve asked Ron Cox 

to help the maintenance men next month when he and Gaylan will be at the resort, so that 

they can understand how to set up new handlers, when needed, to meet compliance rules.  

Parking slats were replaced and fishing lights repaired and a new clothes dryer was purchased.  

Other than routine maintenance, nothing more is planned for the resort at this time. 

 

Other Business: 

A discussion ensued about how to deal with owners who had been foreclosed upon due to 

unpaid dues and fees, in the event that they want to become owners again.  Dennis said he 

would speak with our legal counsel about how to deal with this issue as a policy. 

 

Adjournment 

President Vicki Vannatta scheduled the next Board Meeting to be held Tuesday, November 10th 

beginning at 1:30 p.m. at the Cresson office. This meeting was adjourned at 3:44 p.m.  An 

Executive session followed for the sole purpose of accepting past Executive Session minutes. 

 

   

Approved for filing and publication on November 10, 2015 

Submitted by Secretary Candy Lamel 


