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La Casa del Sol Council of Co-Owners 

Board of Directors Meeting  

March 10, 2015 

 

Board Meeting Agenda: 

 

Call to Order:   

President Vicki Vannatta called the meeting to order at 1:05 p.m. at the new office location 

near Cresson, Texas, just outside Fort Worth.  Those present included Jerry Cigainero, Ben 

Harbour, Steve Gandy, Candy Lamel and Ray Leidig, and new Board Member Gaylen Cox 

participated via skype from the resort. Dennis York was present also as an invited attendee. 

 

Approval of Minutes from December 16, 2014: 

Board Meeting Minutes from the December 16 meeting were approved previously by email.  

Candy was asked to email a copy to new board member Gaylen Cox, for her information. 

 

Election of Officers for 2015: 

Nominations were made, agreed to, and all voted unanimously to accept the following slate of 

officers on the Board for 2015: 

 Vicki Vannatta - President 

 Steve Gandy - Vice President in charge of Resort Operations 

 Candy Lamel - Secretary 

 Gaylen Cox - Treasurer 

 

Presentation of the Financial Report and Reservation Office information: 

Past Treasurer Dennis York presented the Financial Report for January 2015 performance.  It 

was noted by Candy Lamel that with the budget straight-lined, the comparison of actual Income 

to Budget is reflected more favorably than if the budget were to be calendarized as payments 

typically are received.   For future reports, Dennis offered to re-calendarize the Budget so that 

Income and some of the spending items would reflect more closely the expected timing of 

those items, based on last year’s actual monthly reporting. In Spending, Utilities costs were 

questioned and discussed.  Steve Gandy reported that the resort staff has been instructed to 

keep unit thermostats set now at 78 degrees until guests check in and, after researching  ways 

to limit the guests’ ability to over-cool the units, he wants to replace thermostats with new 

ones that can be “pinned” to not allow for a temperature setting of any lower than 68 degrees.  

Hopefully this will keep guests from over-cooling their unit and then opening the door to warm 

it up again, a practice Steve has observed on more than one occasion, and which contributes to 
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high electric bills and also failure of the AC units since it makes them run all the time.  The 

Board agreed with this suggestion to help lower electric bills in the future. 

Regarding the Balance sheet, Dennis explained that the reserve for uncollectible accounts will 

go away in future reporting, since that related to the 134 foreclosures that were handled 

recently.  He said there remain about 50 more deeds that he will need legal help to reconcile, 

and also there are about another 50 of deceased owners, whose children have continued to pay 

the annual fees and use those units, but the titles have not been changed to the children’s 

names and Dennis asked for direction from the Board as to how to handle those.  After a 

lengthy discussion, a motion was made by Ray Leidig, seconded by Steve Gandy and passed 

unanimously as follows:  that if original owners are deceased and the children will not change 

the ownership records, Dennis may explain to them that the Board has taken action to no 

longer allow the children to use the unit. Dennis will review this statement with our legal 

counsel to be sure it is enforceable, and will of course work with the children of these owners 

to help them resolve the situation as best he can before denying them future use of the unit.  

We, as an organization, cannot file these documents for them, so it requires their effort to 

obtain a lawyer and have the deed changed legally and filed with Nueces County.    

Ben Harbour moved to accept the financial report, the motion was seconded by Candy Lamel 

and the report was accepted by all.  

 

Report on Management of the Resort: 

Vice President Steve Gandy stated that winter occupation has been slow, so he had no major 

failures to report, and we have hired a couple of new housekeepers.  Feedback from guests has 

been mostly positive.  Steven Butrim was terminated in January due to his job performance, 

and has been replaced by Adrian Zamora, who seems to be a reliable worker at this point.  

Rianna Bell (who had been hired to do the laundry after DePreesha left) has quit her job, so 

Shelly has to pick up the laundry responsibility again until Rianna is replaced. 

The upstairs room renovations begun in October are now completed and we have a full house 

at the resort this week for Spring Break, so all of them are occupied.  Those units are numbers 

202, 205, 209 and 212.  Vicki and Dennis had looked in at unit 212, which was the most 

complete when they were down in March dealing with foreclosures, and stated that it looked 

good.  Gaylen Cox, who was at the resort this week, and participating in this Board Meeting via 

skype, said that she had a chance to look also at unit 212 while there when the occupants 

checked out early, and her only criticism was about the chocolate brown shower curtain.  Steve 

noted that the staff had been instructed to replace shower curtains with ones similar to those 

in 104 and 110, and not with brown ones, so he will follow up with staff on this issue.  He 

reported that the overall quality of work is going well and the upstairs renovations each 

averaged about 2 – 3 weeks to complete. The sprinkler system has been repaired and upgraded 
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in anticipation of the new landscaping planned for April.  An impromptu visit by an AEP 

inspector resulted in the requirement to replace one of our electrical panel boxes which was 

badly rusted.  The others have wooden boxes protecting them, so a similar box around the new 

one is being built to protect it also. 

The smell of gas at the grill area has been a concern for a long time.  Robert Haskins determined 

that the gas leak is due to corroded manifolds on the older grills themselves, and is not a 

problem with the gas supply line.  He initially shut off the supply line, but Steve directed him to 

turn it back on for Spring Break so visitors will have the use of at least 2 of the grills, and he 

disabled the use of the one with the worst leak until we resolve what to do with this issue.  

Steve has had the new parts on order for months, and the status is that they are still on 

backorder, but he suspects they will never become available, as those two older grills have 

been out of production for some time.  A motion made by Ray Leidig, seconded, and approved 

by all, authorizes Steve to order two new grills, of the same version purchased last year, which 

is the newer generation of the original, and for which repair parts are available.  Robert will also 

reinforce the grill base with treated lumber, as that has been deteriorating in recent years as 

well and is a safety concern. 

 

Discussion – How to move more units in 2015: 

President Vicki Vannatta asked Ray Leidig to open the discussion on this topic and he suggested 

we publish a special newsletter to owners about the need to transfer more units so we can 

keep our one-bedroom maintenance fees below $700 per year, and if we can get people down 

to see the resort, he thinks we need to have a sales presentation put together to convince them 

to invest.  Vicki noted that she had hoped to address this with the “vast” audience we had 

hoped to attend the Owners’ Meeting in February, but (due to the icy road conditions) that 

didn’t work out.  

Steve Gandy reported that he has set up a Constant Contact account, from which he will send 

out email newsletters, perhaps monthly, with information included about how to obtain 

deeded weeks and the value of ownership at La Casa versus renting hotel rooms in the area.  

He also intends to initiate more communication and follow-up with guests (particularly RCI 

members) after they leave to get their feedback, and to explain the opportunities to them. 

Other suggestions on this topic were to invite all RCI guests visiting to attend a Saturday 

morning sales presentation for an hour as it is hard to sell the resort on anyone who hasn’t 

stayed there. Gaylen commented that she has referred people to the reservations office or 

website for information on buying in, but they won’t without seeing it and wondered if there’s 

a way to offer an incentive to people.  Jerry Cigainero suggested that we have management 

people on site who could promote it, and offer them an incentive to get people to purchase. 

When asked how soon he could publish an email newsletter, Steve reported that the version 

for owners is about ready for distribution, but his wife Carrie is helping him fine tune the one 
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for non-owners as that will be different.  He also reported that they are going down to the 

resort on April 10, and will be using a new color printer to print up attractive information for 

check-in and for posting in the units. 

Steve reported also that we will begin in April a Meet the Manager at the Pool event on 

Tuesday mornings and Jerry Cigainero suggested that they close with sales information.   

At this point, it was agreed that we will wait to see the effect of all of Steve Gandy’s information 

publication efforts before we consider any new major marketing schemes.  In the meantime, 

each of us is encouraged to promote the resort as much as we can to other guests and also to 

our own family members and friends. 

 

Other Business: 

The current Board is very happy that Dennis York is willing to continue his support with the 

financials, overseeing the accounting and reservations office, and also with his work on the 

resolution of owners’ property deeds.  To make this official, a motion was made by Gaylen Cox, 

seconded by Steve Gandy and accepted by all board members, to authorize Dennis York to act 

on behalf of our organization regarding Reservations and Accounting, filing of legal documents, 

and to act as Assistant Treasurer for La Casa del Sol Council of Co-Owners. 

 

Dennis asked for Board direction regarding the future transfer of 2 BR units, as the inventory is 

so low (only about 8 unit/weeks remaining) and IP availability of 2BR units is extremely scarce. 

After discussion, the motion was made by Ray, seconded by Ben, to transfer 2 BR units in the 

future with no IP weeks included, and the motion passed.  Those owners could still, of course, 

use Owner Bonus time, if available, which is still very economical compared to hotel rooms. 

 

Adjournment 

Prior to adjourning, President Vicki Vannatta scheduled the next Board Meeting to be held 

Tuesday, May 12th at this location again, beginning at 1:30 p.m. to give all attendees a bit more 

time to arrive. This meeting was adjourned at 3:05 p.m.  

 

An Executive Session followed. 

 

Approved as amended on June 9, 2015 

Submitted by Secretary Candy Lamel 

 


